CHAPTER 16: THE CRISES OF RECONSTRUCTION, 1865-1877
RECONSTRUCTION POLITICS, 1865-1868

· Intense political conflict dominated the immediate postwar years

· The major outcome of Reconstruction politics was the enfranchisement of black men, a development that few – black or white – had expected when Lee surrendered

· Reconstruction policy became bound to black suffrage, a momentous change that originally had only narrow political backing.

Lincoln’s Plan

· Before Lincoln’s death he offered the Proclamation of Amnesty and Reconstruction, which outlined a path by which each southern state could rejoin the Union.

· Under Lincoln’s plan a minority of voters (equal to at least 10% of those who had cast ballots in the election of 1860) would have to take an oath of allegiance to the Union and accept emancipation.

· Then they could create a loyal state government.

· Confederate Government officials, army and naval officers, and military or civil officers who resigned from Congress were not allowed to take the oath.  These people would have to apply for presidential pardons.

· He hoped that the “10% plan” would undermine the Confederacy by establishing pro-Union governments

· Radical Republicans in Congress envisioned a slower readmission process that would bar even more ex-confederates from political life

· WADE-DAVIS BILL – Congress passed this bill which provided that each former Confederate state would be rule by a military governor.  After at least half the eligible voters took an oath of allegiance to the Union, delegates could be elected to a state convention that would repeal secession and abolish slavery.  To qualify as a voter or delegate, a southerner would have to take a second, “ironclad oath, swearing that he had never voluntarily supported the Confederacy.

· Like Lincoln’s plan did this plan did not call for black suffrage.  However, this plan would have delayed the readmission process almost indefinitely.

· Lincoln pocket vetoed the bill (didn’t sign it within ten days of the adjournment of Congress).

· The President and Congress had reached a stalemate.

· AK, LA, TN, and parts of VA under Union army control moved toward readmission under variants of Lincoln’s plan.  But Congress refused to seat their delegates.

· April 14, 1865, after his assassination, Radical Republicans turned to Andrew Johnson of TN, in whom they felt they had an ally.

Presidential Reconstruction Under Johnson

· He was the only southern senator to remain in Congress when his state seceded.

· He said that treason is a crime.

· He also wanted to get rid of the planter aristocracy in the South.

· He used to own slaves, but changed his position during the war, when emancipation became Union policy he supported it.  He wanted it gone more to punish the rich rather than giving blacks rights.

· May 1865 – Johnson came up with a new plan.  Congress was out of session and not due to convene until Dec.  In two proclamations, he laid out how 7 southern states without reconstruction governments could return to the Union.

· All southerners who took an oath of allegiance would receive a pardon and amnesty, and all their property except slaves would be restored.  Oath takers could elect delegates to state conventions, which would provide for regular elections.  Each state convention, Johnson later added, would have to proclaim the illegality of secession, repudiate state debts incurred when the state belonged to the Confederacy, and ratify the 13th amendment, which abolished slavery.

· As under Lincoln’s plan, Confederate civil and military officers could not take the oath needed to vote.  He also disqualified all well-off ex-Confederates – those with taxable property worth $20,000 or more.

· Presidential Reconstr4uction took effect in the summer of 1865, with unforeseen consequences.

· Southerners who were disqualified appealed for pardons and Johnson gave them out in droves, 13,000 of them.

· He also dropped plans for the punishment of treason.

· By the end of 1865, all 7 states had created new civil governments that in effect restored the status quo from before the war.

· They replaced “black codes” to replace the salve codes.

· Because of the 13th amendment all states guaranteed the freedmen some basic rights like owning property, marry, make contracts, and testify in courts against other blacks.  But they severely restricted their behavior.

· All codes included provisions that effectively barred former slaves from leaving the plantations.

· When Congress convened in December 1865, it refused to seat the delegates of the ex-Confederate states.  Establishing the Joint (House-Senate) Committee on Reconstruction – they wanted to get rid of black codes and lock ex-Confederates out of power.

Congress Versus Johnson

· The political parties were divided on the issue of suffrage.  Johnson alienated a majority of moderates and pushed them into the Radicals’ arms.

· The moderate Republicans supported two proposals to get rid of the black codes.  These measures won wide Republican support.

· Congress voted to continue the Freedmen’s Bureau, established in 1865, whose term was ending.  They provided relief, rations, and medical care.  It also built schools for freed blacks, put them to work on abandoned or confiscated lands, and tried to protect their rights as laborers.  It extended its life for three years and allowed it to run special military courts to settle labor disputes and could invalidate labor contracts forced on freedmen by the black codes.

· Johnson vetoed this bill.  The Constitution, he declared, did not sanction military trials of civilians during peacetime.

· In March 1866 they passed a second measure, a bill that made blacks US citizens with the same civil rights as other citizens and authorized federal intervention in the states to ensure black rights in court.  Johnson vetoed this as well.  He said it would work for the colored instead of the white race.  In April, Congress overrode his veto.

· The CIVIL RIGHTS ACT of 1866 was the first major law ever passed over a presidential veto.

· They also enacted the Freedmen’s act as well over his veto.

· He did not support them because the South wasn’t present – so he gained support in the south and that of Northern Democrats.

· Once united, the Republicans moved on to a third step: the passage of a constitutional amendment that would prevent the Supreme Court from invalidating the new Civil Rights Act and would block Democrats in Congress from repealing it.

The Fourteenth Amendment, 1866

· Its first clause said that all persons born or naturalized in the US were citizens of the nation and citizens of their states and that no state could abridge their rights without due process of law or denies them equal protection of the law.

· This nullified Dred Scott
· Second, the amendment guaranteed that if a state denied suffrage to any of its male citizens, its representation in Congress would be proportionally reduced.

· Third, the amendment disqualified from state and national office ALL prewar officeholders – civil and military, state and federal – who had supported the Confederacy, unless Congress removed their disqualifications by a 2/3 vote.

· They wanted to invalidate Johnson’s pardons.

· Finally, the amendment repudiated the Confederate debate and maintained the validity of the federal debt

· They recognized that southern states would not deal fairly with blacks unless forced to do so.

· Southern legislatures, except TN, refused to ratify the amendment and Johnson denounced it.

Congressional Reconstruction, 1866-1867

· RECONSTRUCTION ACT OF 1867 – Johnson vetoed it – Congress overrode his veto – Later that year and in 1868, Congress passed three more Reconstruction acts, all enacted over presidential vetoes.

· This act invalidated the state governments formed under Lincoln and Johnson’s plans.  Only TN escaped further Reconstruction because they had ratified the 14th amendment.

· This Act divided the 10 Confederate states into 5 military zones, each run by a Union general.

· Voters who were eligible cold elect delegates to a state convention that would write a new state constitution granting black suffrage.

· When eligible voters ratified the new constitution, elections could be held for state officers.

· Once Congress approved the state constitution, and the state government ratified the 14th amendment, and once it became part of the federal constitution, Congress would readmit the state into the Union – and Reconstruction, in a constitutional sense would be complete.

· It provided for only temporary military rule, it did not prosecute Confederate leaders for treason or permanently exclude them from politics, and it made no provision for the confiscation or redistribution of property.

· Congressional Reconstruction took effect in the spring of 1867, but it could not be enforced without military power.

· Johnson impeded the congressional plan by replacing military officers sympathetic to the Radical cause with conservative ones.  Moderates again joined forces to block Johnson from obstructing Reconstruction.

The Impeachment Crisis, 1867-1868

· In March 1867 Republicans in Congress passed two laws to limit presidential power.

· The TENURE of OFFICE ACT prohibited the president from removing civil officers without Senate consent.  Cabinet members, the law stated, were to hold office “during the term of the president by whom they may have been appointed” and could be fired only with the Senate’s approval.  The goal was to bar Johnson from dismissing Sec. of War Henry Stanton – who Congress needed to enforce Reconstruction.

· The other law, barred the pres. From issuing military orders except through the commanding general, Ulysses S. Grant, who could not be removed without the Senate’s consent.

· Johnson dismissed Henry Stanton and put Grant in his place, Grant sensing what was going on stepped down.

· The House approved eleven charges of impeachment, 9 of them based on violation of the Tenure of Office Act.

· Johnson was tried for eleven weeks he asserted that he did this to test the constitutionality of the Tenure law and that Lincoln appointed Stanton, not him.

· He was one vote shy of being impeached.

The Fifteenth Amendment and the Question of Woman Suffrage, 1869-1870

· As black voting began in the South, mush of the North rejected black suffrage at home.

· Congressional Republicans therefore had two aims.

· They sought to protect black suffrage in the South against future repeal by Congress or the states and to enfranchise northern and border-state blacks, who would presumably vote Republican.

· Congress in 1869 passed the 15th amendment saying they could vote

· It was ratified and the southern states were under the understanding that it contained many loopholes.

· Most Radical Republicans did not want to deal with suffrage for women; they feared it would impede their primary goal of black enfranchisement.

· People against suffrage for women said that black suffrage would pave the way for women’s suffrage.  People for it said that they were increasing women’s disadvantages because it was creating an aristocracy of sex.

· Women split into two suffrage associations both created in 1869.

· The Boston-based American Woman Suffrage Association retained an alliance with male abolitionists and campaigned for woman suffrage in the states.

· The New York based and more radical National Woman Suffrage Association, led by Stanton and Anthony, condemned its leaders’ one-time male allies and promoted a federal woman suffrage amendment.

· These two groups battled for supporters.

· Two territories, WY and UT, enfranchised women.

· After 1868 congressional momentum slowed, and in 1869, when Ulysses S. Grant became president, enmity between Congress and the chief executive ceased.

RECONSTRUCTION GOVERNMENTS

· Social and economic crises abounded, war costs had cut into southern wealth, and cities and factories lay in rubble, plantation-labor systems disintegrated, and racial tensions flared.

· Freedmen organized black conventions, political meetings at which they protested ill treatment and demanded equal rights.  These meetings occurred in a climate of violence.

· Readmission to the Union did not end the process of Reconstruction, for Republicans still held power in the South.  But Republicans still held power in the South.  But Republican rule lasted less than a decade in all southern states, far less in most.

· The governments formed under congressional Reconstruction were unique, because black men, including ex-slaves, participated in them.

A New Electorate

· Reconstruction temporarily disenfranchised 10-15% of white voters while enfranchising more than 700,000 freedmen.

· Outnumbering white voters in the South by one hundred thousand, blacks held voting majorities in five states.

· It allowed for Republicans to grab a stronghold in the South.

· Democrats thought that southern Republicans came in three types.  1.  CARPETBAGGERS – who allegedly came went south seeking wealth and power (they had little possessions) 2. Southern “SCALAWAGS” – predominantly poor and ignorant whites, who sought to profit, form Republican rule and 3. Uneducated freedmen – who were ready prey for Republican manipulators.

· The Republican Party was in fact a loose coalition of diverse factions with often contradictory goals.

· Carpetbaggers were northerners looking for opportunity – many returned to the North – of those who stayed many played a disproportionate part in reconstruction politics, for they held almost one out of three state offices.

· Scalawags held the most political office during Reconstruction, but they proved to be the least stable.  Many drifted back to be Democrats.

· Freedmen, the backbone of southern Republicanism, provided 8 out of 10 Republican votes.  Republican rule lasted long in SC, MS, AL, and LA.  They wanted land, education, civil rights, and political equality and they remained loyal republicans.

· Black officeholders on the state level formed a political elite.

· They often differed in background, education, wealth, and complexion, and most were literate because they had been freed before the Civil War.

· More former slaves held local office.

· Black officials cared more about equal rights, where most freedmen cared about land ownership and economics.

· Both groups shared high expectations and wanted suffrage.

Republican Rule

· Large numbers of blacks participated in American government for the first time in the state constitutional conventions of 1867-1868.

· In state conventions delegates abolished property qualifications for office holding, made many appointive offices elective, and redistricted state legislatures more equitably.

· All states established universal manhood suffrage, and LA and SC opened public schools to both races.

· No state instituted land reform.  SC did set up a commission to buy land and make it available to freedmen, and several states changed their tax structures to force uncultivated land onto the market, but in no case was ex-Confederate land confiscated.

· Republicans began public works projects.  They built roads, bridges, and public buildings; approved railroad bonds; and funded institutions to care for orphans, the insane, and the disabled.

· They extended state bureaucracies, raised salaries for government employees and fromed state militia.  They created public schools systems, almost nonexistent in the South at that time.

· State debts and taxes skyrocketed because they had to rebuild the south.

· Although northern tax rates still exceeded the souths, the south was unhappy about the new levies.  They saw it as Reconstruction punishing the propertied, already beset by labor problems and falling land values, in order to finance the vast expenditures of Republican legislators.

· After the war bribery pervaded government transaction North and South, and far more money changed hands in the North.  But critics assailed Republican rule for additional reasons.

Counterattacks

· Democrats did not mobilize until the southern states were readmitted to the Union.  Then they swung back into action.

· They first tried to attract black voters, but that didn’t work, then they thought that they would try to challenge the eligibility of black voters and undercut Republican power.

· Vigilante efforts to reduce black votes bolstered the Democrats’ campaigns to win white ones.

· Spring of 1866, 6 young Confederate war veterans in TN formed a social club, the KU KLUX KLAN, distinguished by elaborate rituals, hooded costumes, and secret passwords.

· By the election of 1868, when black suffrage took effect, Klan dens existed in all the southern states.  The KKK was a terrorist movement and a violent arm of the Democratic Party.

· They wanted to suppress black voting, reestablish white supremacy, and topple the Reconstruction governments.

· Republican legislatures outlawed vigilantism through laws providing for fines and imprisonment of offenders.

· But they couldn’t enforce the laws. And they turned to the federal government for help.

· In May 1870 Congress passed the ENFORCEMENT ACT to protect black voters, but witnesses to violations were afraid to testify against vigilantes, and local juries refused to convict them.

· THE SECOND ENFORCEMENT ACT, which provided for federal supervision of southern elections followed in Feb. 1871.  Two months later Congress passed the third enforcement act, or KKK act, which strengthened punishments for those who prevented blacks from voting.  It allowed the Pres. To use federal troops to enforce the law and to suspend the writ of habeas corpus.

· The KKK act generated thousands of arrests, most terrorists, however, most escaped conviction.

· By 1872 the federal govt. Suppressed the clan, but vigilantism served its purpose.

· Only a large military presence in the south could protect black rights and the federal government never provided it.

· Instead, federal power diminished.

THE IMPACT OF EMANCIPATION

Confronting Freedom

· Some slaves stayed on their plantations, some left

· Some slaves moved south because the wages were higher and many went to cities

· Many former slaves went in search of their families.

· Reunification efforts often failed because some had died and others were just untraceable after the war.

· If they found each other they usually legalized the ceremonies that they had taken as slaves

· Black women’s desire to secure the privileges of domestic life caused planters severe labor shortages.

Black Institutions

· Black churches grew

· Churches helped raise money for schools, etc. and many ministers were involved politically.

· They started black schools because slaves wanted to read and wanted their children to know how to read.

· Despite the advances, education remained limited.

· It was hard to get to the schools, they were under funded, they had short sessions, and were sometimes the target of vigilante attacks.

· Segregation was true in almost every aspect of southern life.

· They thought that if they integrated it would promote interracial marriage, which would denigrate white life.

Land, Labor, and Sharecropping

· In 1866 Congress passed the Southern Homestead Act, which set aside 44 million acres of public land in five southern states for freedmen and loyal whites.  It contained poor soil and most did not survive their first harvest.

· Reasons why black land ownership remained overwhelming

· Most freedmen lacked the capital to buy land and the equipment needed to work it.

· Whites opposed selling land to blacks.

· Planters sought to preserve a black labor force

· Under labor contracts in effect in 1865-66m freedmen received wages, housing, food, and clothing in exchange for fieldwork.  With cash scarce wages usually took form in the form of crops.  The Freedmen’s Bureau promoted this saying that they had to work their way up to the top and that this was just temporary.

· In this system, freedmen worked less hard and productivity went down 2/5 of its previous level.  As productivity fell so did land values.

· Cotton prices went down because during the war they had to get cotton from India and Egypt.

· Free blacks had the right to enter into contracts – or to refuse to do so – and thereby gained some leverage.

· SHARECROPPING, the most widespread arrangement, evolved as a compromise.

· Owners subdivided plantations, which they rented to freedmen under annual leases for a share of the crop, usually half.

· Leases were a year so owners didn’t have to renew a lease and they invested 50/50 so if a crop failed they both failed.

· Sharecropping forced planters to relinquish daily control over the labor of freedmen but helped to preserve the planter elite.

· At the end of Reconstruction, 1/3 of the white farmers in MS, where sharecroppers.

· By 1880, 80% of the land in the cotton producing states had been subdivided into tenancies, most of it farmed by sharecroppers.

· White sharecroppers outnumbered blacks, but a higher percentage was blacks.

Toward a Crop-Lien Economy

· Before the Civil War, middlemen provided the capital for planters, because slaves were valued highly and could be used as a collateral, when slavery collapsed so did this system of credit.

· Rural merchants advanced supplies to tenants and sharecroppers on credit and sold their crops to wholesalers or textile manufacturers.

· Because renters had no collateral, the merchants secured their loans with a lien, or claim, on each farmer’s next crop.  Exorbitant interest rates of 50% or more quickly forced many tenants and sharecroppers into a cycle of indebtedness.

· Illiterate tenants were often taken advantage of. 

· Creditors – landowners and merchants – insisted that tenants raise only easily marketable cash crops.

· Short of capital, planters could not improve their soil by rotation and contour plowing.  So, Soil depletion, land erosion and agricultural backwardness soon locked much of the South into a cycle of poverty.

· African Americans, who neither attained land ownership nor economic independence, saw their political rights dwindle too.  Democrats came into power and freedmen could no longer look to state or federal governments.

NEW CONCERNS IN THE NORTH, 1868-1876

· Ulysses S. Grant’s nomination for president launched an era of crises in national politics.  His two terms featured political scandals, a party revolt, a massive depression, and a steady retreat from Reconstruction policies.

· By the mid-1870s northerners cared about the economic climate, unemployment, labor unrest, and currency problems than about the south.

Grantism

· Grant was elected mostly on his popularity from the war and recently enfranchised freedmen allowed him his margin of victory.

· Grant was passive and not a very effective politician.

· His term was plagued with scandal

· His sec. Took money from the “whiskey ring”, a group of distillers who bribed federal agents to avoid paying millions of dollars in whiskey taxes.

· His sec. Of war had taken bribes to sell Indian trading posts in OK.

· Even though innocent, Grant defended his subordinates.  To his critics, “Grantism” came to stand for fraud, bribery, and political corruption.

· In NY, Wm. Tweed, leader of Tammany Hall, led a ring that had looted the city treasury and collected an estimated $200 million in kickbacks and payoffs.

· “GILDED AGE” – 1870s-1890s

· Grant had some success at foreign policy.

· The president’s critics formed their own party, the Liberal Republicans

The Liberals’ Revolt

· By splitting the Republican Party they undermined the gains in the South.

· They wanted corruption out of government.

· They nominated Horace Greeley for President.

· He died a few weeks after the election – Democrats backed him as well.

· Grant won the election and allowed most southerners back into politics under the AMNESTY ACT.

The Panic of 1873

· The postwar years brought accelerated industrialization, rapid economic expansion, and frantic speculation.
· May 1869 they joined the Union Pacific and Central Pacific Lines.
· The RR boom led entrepreneurs to over speculate, with drastic results.
· JAY COOKE, helped to finance the Union effort with his wartime bond campaign, took over the Northern Pacific.
· The securities sold well for the first few years, but then the costs outran new investments.
· Cooke failed to meet his obligations, and his bank, the largest in the nation, shut down.
· A financial panic began.
· Other firms collapsed as did the stock market,
· It triggered a 5-year depression.
· Banks closed; farm prices plummeted, steel furnaces stood idle, and one out of four railroads failed.
· Within 2 years 18,000 businesses went bankrupt, and 3 million employees were out of a job.  Those that had jobs suffered wage cuts, labor protests mounted, and industrial violence spread.
· After the war they had to withdraw greenbacks from currency because they could not be backed in Gold.
· But those who depended on easy credit, both indebted farmers and manufacturers, wanted an expanding currency, that is more greenbacks.  Once the depression hit demands for more easy money rose.
· The Union had a huge war debt and needed to pay it back – it was mostly in the form of bonds.  Most wanted to be repaid in coin (gold or silver) even though many of them bought it in greenbacks.  This was the PUBLIC CREDIT ACT that said they could get paid back in coin.
· Sherman guided legislation through Congress that swapped the old short-term bonds for new ones payable over the next generation.
· Through a feat of ingenious compromise, Sherman preserved the public credit, the currency, and Republican unity.
· Many Democrats wanted the silver dollar to be restored, which it wasn’t
Reconstruction and the Constitution

· Would the Court support congressional laws to protect freedmen’s rights?  The decision in Ex parte Milligan (1866) suggested not.  It said that military courts could not try civilians in remote areas from where the civil courts were functioning.

· It decided in Texas v. White that the Union was indissoluble and secession was legally impossible, the process of Reconstruction was still constitutional.

· The Slaughterhouse cases of 1873, the Supreme Court began to chip away at the 14th amendment.

· It involved a business monopoly rather than freedmen’s rights, but they provided an opportunity to interpret the amendment narrowly.

· In LA they established a monopoly in the slaughterhouse field, they only allowed one to remain open and closed the others due to sanitary reasons.  The closed slaughterhouses brought suit.

· The Supreme Court upheld the LA legislature by issuing a doctrine of “dual citizenship”

· The 14th amendment, declared the Court, protected only the rights of national citizenship, such as the right of interstate travel or the right to federal protection on the high seas.  It did not protect those basic civil rights that fell to citizens by virtue of their state citizenship.

· This decision came close to nullifying the intent of the 14th amendment.

· The Supreme Court invalidated both the Civil Rights Act of 1875 and the KKK Act of 1871 (in 1883).  These decisions cumulatively dismantled the Reconstruction policies that Republicans had sponsored after the war and confirmed rising northern sentiment that Reconstruction’s egalitarian goals could not be enforced.

Republicans in Retreat

· Republicans disengaged from Reconstruction gradually.

· Commercial and industrial interests became more important.

· By 1875 the Radical Republicans had vanished from the political scene.

· The Republicans’ retreat from Reconstruction set the stage for its demise in 1877

RECONSTRUCTION ABANDONED, 1876-1877

· Democratic victories in the state elections of 1876 and political bargaining in Washington in 1877 abruptly ended what remained of Reconstruction.

Redeeming the South

· The Republicans were unable to get new members and were losing many of the old ones in the South.
· The Democrats revived in the South into two divisions: businessmen who envisioned an industrialized “New South” opposed an agrarian faction called the Bourbons, the old planter elite.
· But they all share one goal – to oust Republicans from office
· Intimidation and economic pressure worked to disenfranchise both blacks and Republicans.
· Redemption is the term Democrats used to describe their return to power.  They cut back expenses, wiped out social programs, lowered taxes, and revised their tax systems to relieve landowners of large burdens.  State courts limited the rights o f tenants and sharecroppers.  Most important – they used the law to ensure a stable black labor force.
· They restored vagrancy laws, revised crop-lien statures to make landowners’ claims superior to those of merchants, and rewrote criminal law.
· By the end of Reconstruction, a large black convict work force had been leased out to private contractors at low rates.
· Some African Americans went to KS to start anew.
The Election of 1876

· The Republicans nominated Rutherford B. Hayes.

· He presented himself as a “moderate” on southern policy, he favored “home rule” in the South and a guarantee of civil and political rights for all – two planks that were clearly contradictory.

· The Democrats nominated Gov. Samuel J. Tilden of NY.  He was known for his assaults on the Tweed Ring and he campaigned against fraud and waste.

· Both were fiscal conservatives, favored sound money, endorsed civil-service reform. And decried corruption, an irony since the election was extremely corrupt.

· Tilden won the popular vote but the Republicans challenged SC, FL, and LA and got enough democratic votes thrown out in those states to declare Hayes the winner.

· Congress created an electoral commission and they voted for Hayes 8 to 7.

· A series of informal negotiations ensued. 

· If Hayes won, he would remove federal troops from SC and LA, and Democrats could gain control of those states.  In other bargaining, southerners asked for federal patronage, federal aid to RRs, and federal support for internal improvements.  In return they promised to drop the filibuster, to accept Hayes as president, and to treat freedmen fairly.

· With the threatened filibuster broken, Congress ratified his election.

FILLIBUSTER - The use of obstructionist tactics, especially prolonged speechmaking, for the purpose of delaying legislative action. 

CONCLUSION

CHAPTER 17: THE TRANSFORMATION OF THE TRANS-MISSISSIPPI

WEST, 1860-1900

· The West was settled at the expense of Native Americans.  The government helped to settle the West by sending troops pacify the Indians, promoted the acquisition of farmland through the Homestead Act, and subsidized the construction of the transcontinental railroad.

NATIVE AMERICANS AND THE TRANS-MISSISSISSPI WEST

· Native American groups learned to adapt to the terrain of the West.  When pioneers invaded their territory, the government sought to push them onto reservations, Native Americans desperately fought back.  By the 1890s relocation to distant, often inferior lands had become the fate of almost every Indian nation.

The Plains Indians

· Considerable diversity flourished among the plains Indians.  Some were sedentary and farmed or collected wild rice and would hunt to supplement this.  Others followed the bison to where they were.

· For all Plains Indians, life revolved around extended family ties and tribal cooperation.

· For the various Sioux bands, religious and harvest celebrations provided the cement for village and camp life.

· Indians migrated to follow weather patterns, like the bison did.  They also began to increase their consumption of the bison as the 19th century progressed.

· The movement of miners and settlers onto the eastern High Plains in the 1850s began to erode the bison’s habitat and threaten the Native American way of life.

· White settlers came and destroyed high grasses the bison consumed in the river valleys.

· They also began to kill them to ship them east for their hides.

· Army commanders also encouraged the slaughter of buffalo to undermine Indian resistance to the encroachment of miners and settlers.

· By the 1880s the herds had been reduced to a few thousand animals.

The Destruction of Nomadic Indian Life

· Abandoning the previous position that treated much of the West as a vast Indian reserve, the federal government sought to introduce a system of smaller, separate, bounded areas – tribal reservations- where the Indians were to be concentrated, by force if necessary, and where they were expected to exchange their nomadic ways for a settled agricultural life.

· The army had troops spread out so that they could be mobilized quickly.

· Some groups accepted their fate, others did not – by 1860 eight western reservations had been established.

· SAND CREEK MASSACRE – In Colorado Natives were starving because treaties did not deliver on promises of aid and food.  So, the Natives slipped away from the reservations to hunt bison and steal livestock from nearby settlers.  Militia attacked their camps.  The Indians retaliated with attacks on travelers.  The governor authorized Colorado’s whites to seek out and kill all hostile Indians on site.  Then under Col. John Chivington militia massacred a peaceful band of Indians, including women and children, camped at Sand Creek who believed that the nearby fort would protect them.

· In 1867 Congress sent a peace commission to end the fighting, and set aside two large districts, on North of Nebraska and the other South of Kansas.  Natives were expected to relocate there, take up farming, and convert to Christianity.

· At first, it seemed to work 68,000 Indians signed the MEDICINE LODGE TREATY of 1867 and pledged to live on land in present-day Oklahoma.

· The following year, scattered bands of Sioux, representing nearly 54,000 northern Plains Indians, signed the FORT LARAMIE TREATY and agreed to move to reservations on the so-called Great Sioux Reserve in what is now SD in return for money and provisions.

· Many refused to move.

· Fighting ensued.  That autumn Gen. Custer killed more than a100 warriors, shooting more than 800 horses and took 53 women and children prisoner.

· In 1869, spurred on by Christian reformers, Congress established a BOARD OF INDIAN COMMISSIONERS drawn from the major Protestant denominations to reform the reservation system.  It was not very successful.  The government got rid of Indian agents and replaced them with white ones.

Custer’s Last Stand

· Non-treaty Sioux found a leader in Sitting Bull and the Hunkpapa Lakota Sioux chief.  They would raid settlements, harass agents, miners, RR surveyors, and anyone else on their land.

· The government decided to remove the Indians from the Black Hills if they would not go peacefully.  Indians still outside the reservations after January 31, 1876, the government announced, would be hunted down by the army and taken in by force.

· Custer, leading 600 troops, went to Little Bighorn River area of present-day Montana.  On June 25, Custer divided his men and with 209 men, advanced against a large company of Cheyenne and Sioux warriors led by Chief Sitting Bull.  Custer and his troops were wiped out.

· The government then pursued the Natives.  Sitting Bull even had to surrender later on because of lack of provisions.

“Saving” The Indians

· THE WOMEN’S NATIONAL INDIAN RIGHTS ASSOCIATION, founded in 1883, took up the cause of the Native American.  They spoke about the government’s broken treaties.

· People proposed to eliminate the “Indian Problem” by eliminating the Indians as a culturally distinct entity.  They threw their support behind a plan that resulted in the passage in 1887 of the DAWES SEVERALTY ACT – this was designed to reform what well-meaning whites perceived to be the weaknesses of Indian life – the absence of private property and the Native peoples’ nomadic tradition – by turning them into landowners and farmers.  The Indians would get land if they agreed to the terms, their rich tribal lands would be sold and then they would get the money to but farm equipment.  The government would hold the property in trust for 25 years.  Those Indians who at that point had accepted allotments would also be declared citizens of the US.

· Reformers tried to civilize Indians and wean them from their culture.

· The Act was more beneficial to speculators.  By 1934 the act had slashed the total Indian acreage by 65%.  Most of the Indian land was not suitable for farming.

· Few made it work on their new land.  They couldn’t hunt to supplement their limited farm yields and many Natives became alcoholics because whiskey was a trade item and they had nothing else to and were trying desperately to adapt to the constraints of reservation life.

The Ghost Dance and the End of Indian Resistance on the Great Plains, 1890

· The Sioux were having a difficult time making ends meet, so they turned to WOVOKA – a prophet who promised to restore the Sioux to their original dominance on the Plains if they performed the Ghost Dance.

· The Ghost Dance gained momentum and military authorities were frightened.  They were going to arrest Sitting Bull and his bodyguard Catch-the-Bear fired one of the officers.  The other in turn shot Sitting Bull.

· WOUNDED KNEE – Dec. 29, the 7th cavalry was rounding up starving and freezing Sioux at Wounded Knee, SD, when an excited Indian fired a gun hidden under a blanket.  The soldiers retaliated with cannon fire.  Within minutes 300 Indians were slaughtered.  This marked the close of Indian-white conflict on the Plains.

· The more settled Navajos of the SW adjusted more successfully to the reservation system, preserving traditional ways while incorporating elements of the new order in a complex process of cultural adaptation.  By the 1900s they had tripled their reservation land, increased their numbers and herds, and carved themselves a distinct place in AZ and NM.

SETTLING THE WEST

· Once Indians were removed from the equation, it allowed for settlement.

· After 1870, RR expansion allowed for easier expansion.

· In the next three decades, more land was parceled out into farms than in the previous 250 years of American history combined, and agricultural production doubled.

The First Transcontinental Railroad

· Passed in 1862, THE PACIFIC RAILROAD ACT, authorized the construction of a new transcontinental link.

· Over the next half-century, 9 major routes which ran from the South or Midwest to the West were built.

· Laying track was grueling work.  Chinese graded the roadbed while the Irish, Mexican-American, and black workers put down the track.

· May 10, 1869 the first RR spanned North America.

· The RRs helped to mobilize troops, allow people to migrate quicker, and allowed for the shipment of goods east.

Settlers and the RR

· Congress awarded the RRs 170 million acres, worth over half a billion dollars.

· RRs had an opportunity to shape settlement in the region – and to reap enormous profits.

· RRs created land sales to attract inhabitants, recruited settlers, offered long-term loans and free transportation, they also advised to bring families because maidens were scarce.

· They also, unintentionally, made women landowners.  In WY, single women made up more than 18% of the claimants.

· They also helped to bring almost 2.2 million foreign-born settlers.

· The RRs influenced Agriculture as well.  To ensure quick repayment of the money owed to them, the RRs urged new immigrants to specialize in cash crops – wheat on the northern plains, corn in IA and KS, cotton and tobacco in TX.

· Although they brought in high prices at first, many farmers grew dependent on a single crop and became vulnerable to fluctuating market forces.

Homesteading on the Great Plains

· HOMESTEAD ACT (1862) – reflected the Republican Party’s belief that free land would enable the poor to achieve economic independence.  It offered 160 acres of land to any individual who would pay a 10$ registration fee, live on the land for 5 years, and cultivate and improve it, most settlers came from nearby states.

· This was also attractive to European settlers.  Between 1870s and 1880s waves of English, Irish, Germans, Swedes, Danes, and Norwegians, and Czechs immigrated to the US.

· 400,000 families claimed land under the Homestead Act but id didn’t work as the government had envisioned it.  Advance agents representing unscrupulous speculators filed false claims for the choicest locations, and RRs and state governments acquired huge landholdings.  One acre in every 9 went to the pioneers who it was intended for.

· The 160-acre was fine where the soil was good, but wasn’t enough where the soil was bad.

· Congress passed the TIMBER CULTURE ACT, which gave homesteaders an additional 160 acres if they planted tress on 40 acres.

· For states with little rainfall they enacted THE DESERT LAND ACT IN 1877 – which made 640 acres available at $1.25 an acre on condition that the owner irrigate part of it within 3 years.  Again, this land didn’t always go to pioneers.

· It was difficult to start life in the Plains.  It required a lot of backbreaking work.

· There was a high transience rate on the Plains.  People from Germany or Norway were more likely to persevere.

· Many who made it through came to identify deeply with the land.  They built wood framed homes and prospered.

New Farms, New Markets

· They were able to increase their crop yield 10 fold due to advances in farm mechanization and the development of improved strains of wheat and corn to boost production dramatically.

· Barbed wire, patented in 1874, was another crucial invention that permitted farmers who lived where few trees grew to keep roving livestock out of their crops.  Fencing land usually ignited violent clashes with ranchers who wanted their herds to roam freely.  Generally the farmers won.

· Focusing on one crop pout them at the mercy of the RRs for shipping and at the international grain market’s shifting prices.

· Many Plains framers quickly abandoned the illusion of frontier independence and easy wealth.

· Unpredictable rainfall and weather conditions didn’t help.

Building a Society and Achieving Statehood

· Churches and Sunday schools became the first institutions to appear and became social centers.

· Cooperation was a practical necessity and a form of insurance in a rugged environment where everyone was vulnerable to instant misfortune or even disaster.

· They tried to be refined to erase stereotypes that easterners held – they built libraries and established social and reform clubs

· The next step was to become a state – KS, NV, NB, CO, ND, SD, MT, WA, WY, ID.  UT finally declared plural marriages illegal and became a state, Ok, AZ, and NM.

· Although socially conservative, the new state governments supported woman’s suffrage.

· Wyoming Territory, where the tiny legislature enfranchised women in 1869 in the belief that the vote would give women equal political rights and would make them more effective moral caretakers on the rowdy frontier.  The UT Territory followed in 1870 and reaffirmed support for woman suffrage when it became a state.

· By 1910 only 4 states – ID, WY, UT, and CO – had granted women full voting rights. 

· However, by and large, familiar practices persisted.

THE SOUTHWESTERN FRONTIER

· Settlers pushed the Mexicans off the land they occupied.

· Settlers began to distinguish Mexicans as non-white and believed that they had no economic or legal rights.

· They were also discriminated against in California

· They identified minority racial, cultural, a language differences as marks of inferiority.  They made non-white property ownership difficult.  Yet, the labor of these people made possible increased prosperity for the farmers, RRs, and households that hired them.

· They were more successful in NM and AZ.

· There were disputes over land in these areas between Mexican Americans and white settlers.  Still, many Mexican Americans in the workforce were laborers in 1880, taking jobs as butchers, barbers, cowboys, and RR workers.

· Mexican-American men lost land; they had to turn to migrant work.  Women managed the households when their husbands were away and helped to keep community together. 

· They fostered group identification through their emphasis on traditional customs, kinship, and allegiance to the Catholic Church.  They served as godmothers for one another’s children; tended garden plots; and traded food, soap, and produce with other women.  This economy, invisible to those outside the village, stabilized the economy, community in times of drought and persecution by Anglos.

· Violence and discrimination escalated in the 1890s, a time of rising racism.  They were seen as violent and lazy.

EXPLOITING THE WESTERN LANDSCAPE

· Although the mining, ranching, and farming “bonanzas” promised unheard of wealth, in reality they set in motion a boom-and-bust economy in which many people went bankrupt or barely survived and others were bought out by large-scale enterprises that have continued to dominate production until today.

The Mining Frontier

· The gold rush was uncovering much gold throughout the western states.

· In contrast to the Great Plains where ethnic groups recreated their own ethnic enclaves, western mining camps became ethnic melting pots.

· It was difficult to extract the mineral so no sooner had the major discoveries been made, therefore, than large mining companies backed by eastern or British capital bought them out and took them over.

· Virginia City – men outnumbered women 3 to 1, money quickly earned was quickly lost, and there were many brothels and bars.

· One unintended consequence of the gold rush mania was the growth of settlement in Alaska.  In 1871, US bought it from Russia.

· Most prospectors were able to get just enough money to survive.  Nevertheless, the production of millions of ounces of gold and silver stimulated the economy, lured new foreign investors, and helped usher the US into the mainstream of the world economy.

· The cost to the environment was high.  Hydraulic mining polluted rivers.  The landscape was littered with rock and gravel filled with traces of mercury and cyanide, and nothing would grow on it.  Smelters spewed dense smoke containing lead, arsenic, and other carcinogenic chemicals on those who lived nearby and often made them sick.

Cowboys and the Cattle Frontier

· Cowboys were glorified as men of rough-hewn integrity and self-reliant strength.

· JOSEPH G. MCCOY realized that cattle dealers could now amass enormous fortunes by raising steers cheaply in TX and bringing them north for shipment to eastern urban markets.

· They would drive from TX to Abilene, KS.  He helped survey and shorten the Chisholm Trail in KS.  He also organized the first Wild West Show.  

· At the end of his first year in business, 35,000 steers were sold in Abilene; the following year the number had more than doubled.

· The cattlemen could make great profits, but they lived at the mercy of high interest rates and an unstable market.  During the financial panic of 1873, cattle drovers, unable to get extensions on their loans, fell into bankruptcy by the hundreds.

· Little of the money that ranchers made went to the cowboys.

· They earned about as much as common laborers – 30$/month

· It could be dangerous work with cattle rustlers like Billy the Kid who were cattle thieves.

· Most cowboys were men in their teens and twenties who worked for a year or two and then pursued different livelihoods.

· 1/5 was black or Mexican.

· This allowed some blacks to have a different kind of freedom, even though they couldn’t be trail bosses.

· The typical cowboy led a lonely, dirty, and often boring existence.  They were glamorized in eastern press as early as the 1870s.

· City ordinances forbade carrying firearms and regulated, saloons, gambling, and prostitution.

· Wild Bill Hicock served as town marshal in 1871 (Abilene).

· Overall homicide rates were not unusually high.

· More squirmishes were between cattle ranchers and farmers rather than cowboys and others.

· In 1882 prices began to sag and many lost their fortunes, with decreasing land being given back to Indians and harsh winters many cattle died from exposure and lack of food.

Bonanza Farms

· There was an unprecedented wheat boom in the Red River valley in 1880.  Many rushed to buy land.  ND population tripled in the 1880s.

· Wheat production skyrocketed to almost 29 million bushels by the end of the decade, but the profits soon evaporated.

· IT collapsed because of overproduction, high investment costs, too little or too much rain, excessive reliance on one crop, and depressed grain prices on the international market all undercut farmers earnings.

· Large-scale farms proved most successful in CA’s Central Valley.  Led by the CA Citrus Growers Association, large-scale agribusiness in CA were shipping a variety of fruits and veggies in refrigerated train cars to Midwestern and eastern markets by 1900.

The Oklahoma Land Rush, 1889

· The 5 civilized tribes were occupying OK.  Many wanted their land and said that the tribes took the side of the Confederacy in the Civil War so we should confiscate their land.

· The government transferred nearly 32 million acres in the central part of the OK Territory that had not been specifically assigned to any Indian tribe.

· At noon on April 22, 1889, thousands of men, women, and children in buggies and wagons stampeded into the new lands to stake out homesteads.  Other settlers, the so-called Sooners, had illegally arrived earlier and were already plowing the fields.

· 9 weeks later, 6,000 homestead claims had been filed.

· DAWES SEVERALTY ACT - broke up the Indian reservations into individual allotments and opened the surplus to non-Indian settlement.

· Within two generations a combo of exploitative farming, poor land management, and sporadic drought would place OK at the desolate center of what in the 1930s would be called the dust bowl.

THE WEST OF LIFE AND LEGEND

The American Adam and the Dime-Novel Hero

· Novels presented the frontiersmen as simple, virtuous, and innocent, untainted by a corrupt social order.  

· It was portrayed as a place of adventure, romance, or contemplation where one can escape from society and its pressures.

· They also idealized the frontiersmen as a new masculine ideal, the tough guy who fights for truth and honor.

· The Wild West show reinforced this bison.

Revitalizing the Frontier Legend

· Drawing on a popular version of Darwin’s theory, which characterized life as a struggle in which only the fittest survived, Roosevelt and Remington exalted the disappearing frontier as the proving ground for a new kind of virile manhood and the last outpost of an honest and true social order.

· The western myth was far removed from the reality.

· The myth obscured the complex links between the settlement of the frontier and the emergence of the US as a major industrialized nation increasingly tied to a global economy.

Beginning a Conservation Movement

· Owen Wister’s celebration of the West recognized that overeager entrepreneurs were threatening western landscapes.

· One important by-product was the surge of public support to create national parks and the beginning of an organized conservation movement.

· Powell called for public ownership and governmental control of watersheds, irrigation, and public lands, a request that went largely unheeded.

· Yellowstone National Park was created in 1890.

· It began people to think about the environment.

· Awareness of the need for the biological conservation would not emerge until later in the 20th century.

CHAPTER 18: THE RISE OF INDUSTRIAL AMERICA, 1865-1900

THE RISE OF CORPORATE AMERICA

The Character of Industrial Change

· Six features dominated the world of large-scale manufacturing after the Civil War:

· 1.  The exploitation of immense coal deposits as a source of cheap energy

· 2.  The rapid spread of technological innovation in transportation, communication, and factory systems

· 3.  The need for enormous numbers of new workers who could be carefully controlled.

· 4.  The constant pressure on firms to compete tooth and nail by cutting costs and prices, as well as impulse to eliminate rivals and create monopolies

· 5.  The relentless drop in price levels (a stark contrast to the inflation of other eras)

· 6.  The failure of the money supply to keep pace with productivity, a development that drove up interest rates and restricted the availability of credit.

· Almost everyone suffered during the depression years.

· Together with the RRs, the corporations that manufactured capital goods, refined petroleum, and made steel became driving forces in the nation’s economic growth.

Railroad Inventions

· RRs led the way.  RR companies pioneered crucial aspects of large-scale corporate enterprise.  These include the issuance of stock to meet their huge capital needs, the separation of ownership from management, the creation of national distribution and marketing systems, and the formation of new organizational and management structures.

· RRs sold stocks and tried to get land governments from local, state, and the federal government.  They spent much of their time paying back the interest on bonds, once they began making a profit.

· They also relied heavily on the magnetic telegraph, invented in 1837.  They divided their lines into separate geographic unites, each with its own superintendent.  They had elaborate accounting systems – which could accurately predict profits as early as the 1860s, a time when most businesses had no idea of their total profit until they closed their books at the end of the year.

· Therefore they became a model for other businesses.

Consolidating the Railroad Industry

· Many tracks were built without being standardized.  In the late 1800s, companies began buying up these small railroads and making them into large railroads.

· Men like Huntington and Gould were often depicted as robber barons who manipulated stock markets and company policies to line their own pockets.

· In reality, some of the men engaged in fraudulent practices, while others were upstanding businessmen who managed their companies with sophistication and innovation.

· The RRs pioneered advanced methods of accounting, standardized basic equipment, and corrected scheduling problems by dividing the country into 4 time zones.  They also allowed cooperative billing arrangements to ship cars from other roads, including sleeping and dining cars owned by the Pullman Palace Car Company.

· But this systemization and consolidation had its costs and many RRs could not effectively deal with this.

· Heavy indebtedness, overextended systems, and crooked business practices forced the railroads to compete with each other.  They would cut rates for large shippers, offered special arrangements for bulk goods, allowed politicians to ride free for help, and offered kickbacks and rebates to favored clients.

· None of these helped their financial positions and sent many RRs into bankruptcy.

· Caught in the middle, farmers and small business owners turned to state governments for help.

· Many Midwestern states outlawed rate discrimination.  Initially upheld by the Supreme Court, these and other decisions were negated in the 1880s when the court ruled that states could not regulate interstate commerce.

· In 1887, Congress passed the INTERSTATE COMMERCE ACT – a five member INTERSTATE COMMERCE COMMISSION (ICC) was established to oversee the practices of interstate railroads.  It banned monopoly like activity  - pooling, rebates, and discriminatory short-distance rates.

· Cases were brought to court and the RRs won all but one, so this made the Interstate Commerce Act obsolete.

· The HEPBURN ACT passed in 1906, strengthened the ICC by finally empowering it to set rates.

· The vicious competition did not dwindle until 1893 when a national depression forced many RRs into the hands of J.P. MORGAN and other investment bankers.  He took over, reorganized their administration, refinanced their debts, and built intersystem alliances.  Thanks to his centralized management, 7 giant networks controlled 2/3 of the nation’s rail mileage.

Applying the Lessons of the Railroads to Steel

· ANDREW CARNEGIE – He worked in a factory, but went to night school to become a bookkeeper.  He worked as a telegraph operator and learned how large businesses worked.  He was hired by Tom Scott to be his secretary and personal telegrapher.  7 years later Carnegie took over as the head of the line’s western division.  He slashed commuter fares to keep ridership at capacity and developed various cost-cutting techniques.  B y 1868 – he was earning more than $56,000 year.

· In the early 1870s Carnegie decided to build his own steel mill.

· He introduced the BESSEMER PROCESS – which shot a blast of air through an enormous crucible of molten iron to burn off carbon and impurities.  Combining this with the cost-analysis approach, Carnegie became the first steelmaker to know the actual production cost of each ton of steel.

· He priced his rails below the competition.  Then, through rigorous cost accounting and by limiting wage increases to his workers, he lowered his production costs even further.

· As output climbed he saw the benefits of VERTICAL INTEGRATION – controlling all aspects of manufacturing from extracting raw materials to selling the finished product.

· Carnegie was quite a philanthropist – he set up foundations and eventually gave more than $300 million to libraries, universities, and international-peace causes.

· By 1900 Carnegie Steel was the world’s largest industrial corporation.

· In 1901 JP Morgan, who controlled Federal Steel, asked Charles Schwab, Carnegie’s Steel President, how much he would sell his share for.  He asked for ½ a billion dollars.  Morgan accepted.  Combining Carnegie’s companies with Federal Steel, Morgan set up the US Steel Corporation, the first business capitalized at more than $1 billion.  It marked a new scale in industrial enterprise.

The Trust: Creating New Forms of Corporate Organization

· The evolution of the oil industry illustrates the process by which new corporate structures evolved.  Oil was first drilled in northwestern PA.  There was a rush to find oil.

· JOHN D. ROCKEFELLER – achieved dominance in the oil industry.  Having gotten his start as a bookkeeper, he opened his first refinery in 1863.  He had a passion for cost cutting and efficiency.

· He became head of the Standard Oil Company in 1873 – he realized that small changes could save thousands of dollars.

· He also used vertical integration to ship his oil.

· He drove his competition out of business  - he would lower costs so much until they went bankrupt and then raise them again.

· In 1882 Rockefeller decided to eliminate competition by establishing a new form of corporate organization, the Standard Oil Trust.  It created an umbrella corporation to run all the companies.

· He merged the systems horizontally as well by merging the competing oil companies into one giant system – the owners still retained their share of the trust’s profits.

· Other companies followed suit.  They created an OLIGOPOLY by eliminating the number of competitors – the market condition that exists when the limited number of sellers can greatly influence price and other market factors.  However, these tactics promoted a public outcry.

· Fearful that the trusts would stamp out all competition, Congress under OH senator John Sherman, passed the SHERMAN ANTI-TRUST ACT in 1890 – it outlawed trusts and any other monopolies that fixes prices in restraint of trade and slapped violators with fines of up to $5,000 and a year in jail.  But the act failed to define trust or restraint of trade.  The government did not prosecute many cases and when they went after Standard Oil they just made it a large holding company (owned a controlling share of the stock of one or more firms) this new holding company made more money than ever.

· The Supreme Court also hampered things by favoring big business in the antitrust cases.

STIMULATING ECONOMIC GROWTH

· New inventions, specialty production, and innovations in advertising and marketing helped the economy to grow.

The Triumph of Technology

· Sewing Machine – 1860s

· Telephone – 1876

· Light bulb – 1879

· THOMAS A. EDISON – leader in inventions, especially electricity.

· In 1892, with Morgan’s help Edison’s company merged with a major competitor (too many people were trying to steal his patents) to form the General Electric (GE) Company.  Four years later GE and Westinghouse agreed to exchange patents under a joint Board of Patent Control, These agreements became another part of market domination.

· He invented the mimeograph machine, the microphone, the motion-picture camera and film, and the storage battery.  Edison’s laboratory demonstrated that the systematic use of science in support of industrial technology paid large dividends.

Custom-Made Products

·  All sorts of businesses created new products tailored to the needs of individual buyers.

· Alongside the big businesses, custom and batch producers who provided a variety of goods that supplemented the bulk-manufactured staples of everyday life also stimulated American productivity.

Advertising and Marketing

· Strategies for whetting the consumer demand and for differentiating one product from another was a critical component of industrial expansion.

· Flour mills though of new product lines to get rid of the excess – like cake flours and breakfast cereals and sold them using easy to remember names like Quaker Oats.

· Through the use of brand names, trademarks, guarantees, slogans, endorsements, and other gimmicks, manufacturers built demand for their products and won enduring consumer loyalty.

· In the 1880s George Eastman, developed paper based film – the Kodak allowed all kinds of people to take photographs.

Economic Growth: Costs and Benefits

· This rise in industrialization made the US economy the most productive in the World.

· It was ruthless, only the big, strong companies survived.

· Workers were paid at subsistence levels and could be fired on a whim when hard times hit or new technologies made them expendable.

· Industrial growth also destroyed the environment.

· The vast expansion of economic output brought social benefits as well, in the form of laborsaving products, lower prices, and advances in transportation and communications.

THE NEW SOUTH

· The South bloomed late in industry.  Reasons were: the Civil War’s physical devastation, the scarcity of southern towns and cities, lack of capital, illiteracy, northern control of financial markets and patents, and a low rate of technological innovation crippled efforts by southern business leaders to promote industrialization.

Obstacles to Economic Development

· Banks needed $50,000 to be backed by the federal government.  People in the South did not have this kind of money.

· Country merchants and storekeepers became bankers by default, lending supplies rather than cash to farmers in return for a lien, or mortgage on their crops.

· As a result, labor needed for industrial expansion remained in short supply.

· Crops did not fair well on the market in the late 1800s

· The South was also victim to federal policies that favored the North – high protective tariffs, demonetization of silver limited capital availability, and discriminatory RR freights hiked the expense of shipping finished goods and raw materials.

· School attendance remained low, which lowered the number of people able to enter managerial positions.

· Many states also gave much of their money to the pensions of Confederate war veterans.

The New South Creed and Southern Industrialization

· Some argued that the South’s rich coal and timber resources and cheap labor made it a natural site for industrial development.

· In the 1880s people wanted to industrialize the South.  To attract northern capital, southern states offered tax exemptions for new businesses, set up industrial and agricultural expositions, and leased prison convicts to serve as cheap labor.

· Some states gave land to RRs and others sold forest and mineral rights to speculators.

· They significantly expanded the production of iron, sulfur, coal, and lumber.

· The southern iron and steel industries expanded as well.

· As large-scale recruiters of black workers, the southern iron and steel mills contributed to the migration of blacks to the cities.

The Southern Mill Economy

· Textile mills that mushroomed in the southern countryside in the 1880s often became catalyst for the formation of new towns and villages.

· Cotton mill entrepreneurs exploited their workers.

· Mills often sucked their workers into indebtedness.  They would pay them with goods from the company store.  If they overspent it was taken out of their next scrip note, this way workers couldn’t move from mill to mill looking for better conditions.

· Families would often work in the mills together.

· To help make ends meet, mill workers kept their own garden patches and raised chickens, cows, and pigs.  They eased the shift from rural to village-industrial life by clinging to a cooperative country ethic.

The Southern Industrial Lag

· The late 19th c. southern economy remained essentially in a colonial status, subject to control by northern industries and financial syndicates.

· These factors helped to slow industrial progress in the South: banking regulations requiring large reserves, scarce capital, absentee ownership, unfavorable RR rates, cautious state governments, wartime debts, lack of industrial experience, and control by profit-hungry northern enterprises all hampered the region’s economic development.

· It also polluted the South.

FACTORIES AND THE WORK FORCE

From Workshop to Factory

· Many skilled workers developed close ties with people of the same ancestry as they had.

· Under the new factory system, workers lost the freedom to drink on the job and take off for special occasions.

· Factory owners now dismissed a working class culture.

The Hardships of Industrial Labor

· Unskilled laborers drifted from city to city and from industry to industry.

· They worked up to 12-hour shifts and faced dangerous conditions on the job.

· In coalmines and cotton mills, child laborers usually entered the work force at age 8 or 9.  They also played and did pranks, which made it dangerous for them.  They also had a better chance of getting black lung disease and brown lung from cotton dust.

· RRs were dangerous.

· Disabled workers and widows received only minimal financial aid from employers.

· Employers did not want regulations on safety or health.  

· For sickness and accident benefits, workers joined fraternal organizations and ethnic clubs, part of whose monthly dues benefited those in need.  But in most cases, the amounts that were set aside were too low to help.

· Survivors depended on families and neighbors for help.

Immigrant Labor

· Irish provided the most unskilled labor until the 1890s, when the “new immigrants” from southern and eastern Europe replaced them.

· Some employers sponsored temperance societies and Sunday schools to teach punctuality and sobriety.  Others cut wages and put workers on the piecework system.  They also sometime provided low-cost housing to gain leverage against work stoppages; if workers went on strike, the boss could simply evict them.

· The concept of race was thus used to justify the harsh treatment of foreign-born labor.

Women and Work in Industrial America

· Marital status, social class, and race shaped women’s work experiences.  Married women accepted the “separate spheres”.  Wealthier women hired maids and cooks.  Working class women were not only expected to do this, but they were also expected to work as well.

· Tasks would be hired to these women.

· Most single women went to work in factories – this was usually barred from black women.

· Poor parents would send their daughters to work.  Employers saw them as temporary workers because they assumed that they would get married soon.

· Many liked earning their own wages even though the conditions were not the best.  They were not able to become independent, but worked more to supply income to their families.

· In the 1890s office work provided new opportunities.

· Few women thought a woman could obtain a spot in the corporate side of things.

Hard Work and the Gospel of Success

· Many people said that any man could achieve success in the new industrial era.

· HORATIO ALGER – wrote dime novels that preached this stance.

· Some did not buy into this fantasy.  They spoke as it really was, a system for the privileged.

· It was difficult to do.

· The upward mobility for the working class was usually within the working class.

· One positive economic trend was the rise in real wages, representing gains in actual buying power.

LABOR UNIONS AND INDUSTRIAL CONFLICT

· The drive to create a nationwide labor movement faced many problems.  Ethnic and racial divisions hampered organizing efforts.  Skilled workers felt little kinship with common laborers.

· Two groups tried to unite skilled and unskilled workers - NATIONAL LABOR UNION AND THE KNIGHTS OF LABOR.  Both did well at first and soon collapsed.

· The AMERICAN FEDERATION OF LABOR was more effective, even though it still represented only a small portion of the total labor force.

· The labor crisis of the 1890s, with its strikes and bloodshed, would reshape the legal environment, increase the demand for state regulation, and eventually contribute to a movement for progressive reform.

Organizing the Workers

· WILLIAM H. SYLVIS built a union of iron-foundry organizers from the bottom up.  He formed the NATIONAL LABOR UNION (NLU).  They endorsed 8-hour days, called for an end to convict labor, for the establishment of a federal department of labor, and for currency and banking reform.  They also wanted limits on immigration.

· After a failed strike, he invited a number of reformers including women, he died in 1869 and the movement failed.

· The dream lived on in the NOBLE AND HOLY ORDER OF THE KNIGHTS OF LABOR – they welcomed all wage owners or former wage owners.  They wanted equal pay for women, an end to child and convict labor, and the cooperative employer-employee ownership of factories, mines, and other businesses.  At a time when no federal income tax existed, they called for a tax on all earnings, graduated so that higher income earners would pay more.

· In the 1880s, when TERENCE V. POWDERLY took over their membership, their membership grew a lot.  He opposed strikes, wanted members to practice temperance, wanted cooperatives, and advocated the admission of blacks and women.

· MARY HARRIS JONES, known as mother Jones, had recruited thousands of workers, and women made up about 10% of the Union’s membership.  He also supported restrictions on immigration, especially the Chinese.

· In 1880 both major party platforms included anti-Chinese immigration plans.  Two years later, Congress passed the CHINESE EXCLUSION ACT, placing a 10-year moratorium on Chinese immigration.  The ban was made permanent in 1902.

· Some locals advocated striking.

· Membership soared and they were able to elect some officials into local and state legislatures.

· Its strength soon failed when a series of unauthorized strikes failed.  By the 1880s it was a shadow of its former self.

· In 1886 the craft unions left the Knights of Labor and formed the American Federation of Labor (AFL).  They liked practical tactics and were led by SAMUEL GOMPERS from 1886-1924 – he concentrated on the practical goals of raising wages and lessening hours.

· He wanted to organize the AFL as a federation of trade unions, each retaining control of its own members but all linked to an executive council that coordinated strategy during boycotts and strike actions.

· The platform included an 8-hour workday, employers’ liability for workers’ injuries, and mine-safety laws.  They did not try to recruit women.

Strikes and Labor Violence

· 1881-1905 close to 37,000 strikes erupted, in which nearly 7 million workers participated.

· 1877 – railroad strike ignited by a wage reduction – it spread throughout many cities.  Nearly one hundred people died, and 2/3 of the nation’s RRs stood idle.

· Employers capitalized on the public hysteria – they would require workers to sign “yellow dog” contracts in which they promised not to strike or join a union, hire their own police forces, and would turn to the federal government and the US Army to suppress labor unrest.

· HAYMARKET SQUARE INCIDENT – In Chicago, someone threw a bomb and killed 7 policemen.  In response, the police fired wildly into the crowd and killed 4 demonstrators.  8 men were arrested even though no evidence existed that connected them to the bombing, all were convicted of murder, and 4 were executed.  Americans became convinced that the nation was in a foreign conspiracy, and animosity toward labor unions intensified.

· 1894 – PULLMAN CAR COMPANY STRIKE – he had his own city, and workers were to work there.  When the depression of 1893 hit he lowered wages, but did not lower rent.  The workers went on strike.  They were led by EUGENE V. DEBS – they halted rail traffic in Chicago.  They called in strikebreakers and asked for a federal injunction (court order) against the strikers for allegedly refusing to move RR cars carrying US mail.  The federal government complied.  The union refused to order its members back to work.  Debs was arrested, and federal troops poured in.  During the ensuing riot, 700 freight cars were burned, 13 people died, and 53 were wounded.  

· Employers associated unions with anarchism and violence, so they got the support of the government.

· The Supreme Court (in the 1895 case In re Debs) it legalized the use of injunctions against labor unions, the judicial system gave business a potent new weapon with which to restrain labor organizers.

Social Thinkers Probe for Alternatives

· Should government become the mechanism for helping the poor and regulating big business?

· Defenders of capitalism preached the laissez-faire (“hands off”) argument, insisting that government should never attempt to control business.  They based their thinking off of Darwin’s theory of survival of the fittest.

· Others thought that the government should regulate big business and bring the benefits of socialism.

· Marx ideas

